Intermittent Suction of Oral Secretions Before Each Positional Change may Reduce
Ventilator-Associated Pneumonia: A Pilot Study HUI-HWA TSAI, RN, MSN; FANG-CHI LIN, MD, PHD; SHI-CHUAN CHANG, MD, PHD ABSTRACT: Background: That ventilator-associated pneumonia (VAP) can be reduced by continuous and/or intermittent subglottic suction highlights the importance of clearance of oropharyngeal secretions. We prospectively evaluated the usefulness of intermittent suction of oral secretions before each positional change in reducing VAP. Methods: A time-sequence nonrandomized intervention design was used. The study consisted of a 9-month observation phase (control group, 237 patients), a 6-month education phase, followed by a 7-month intervention phase (studied group, 227 patients). The occurrence of VAP, duration of mechanical ventilation, length of intensive care unit (ICU) stay, and mortality were recorded. Results: VAP occurred less frequently in the studied group (6 of 227 patients, 2.6%) than in the control group (26 of 237 patients, 11.0%; P Ͻ 0.001).
The incidence rate of VAP in control and studied groups was 6.51 and 2.04 per 1000 ventilator days, respectively (P ϭ 0.002). For VAP patients, the ventilator days were 28.8 Ϯ 17.2 days and 20.2 Ϯ 4.0 days (P ϭ 0.009), respectively, and the length of ICU stay was 27.6 Ϯ 17.0 days and 20.3 Ϯ 4.0 days (P ϭ 0.012), respectively, in the control and studied groups. Intermittent suction of oral secretions before each positional change was the only independent factor responsible for a decrease of VAP in the studied group after stepwise logistic regression analysis (P ϭ 0.003). V entilator-associated pneumonia (VAP) is a common nosocomial infection. The data from the National Nosocomial Infection Surveillance System indicated that VAP was the second most nosocomial infection, after urinary tract infection, affecting approximately 27% of all critical patients. 1 In Europe, VAP and low respiratory tract infection accounted for 65% of all infections in the European Prevalence of Infection in Intensive Care Study. 2 With the advances of improved diagnosis, treatment and prevention, VAP remains a significant cause of mortality. 3 In addition, VAP is associated with increased morbidity and prolongs the duration of mechanical ventilation and the length of intensive care unit (ICU) stay and hospitalization, all of which impact medical resources and finances. 4 -6 It is estimated that a single VAP episode prolongs the duration of hospital stay by 6 to 30 days or even longer, and incurs additional medical expenses ranging from 5,000 to 40,000 U.S. dollars per patient. 6, 7 Accordingly, effective prevention of VAP can be a lifesaving and cost-effective measure.
Bacterial colonization of the aerodigestive tract and aspiration of contaminated secretions into the lower airways seem to be the 2 essential processes in the pathogenesis of VAP. 3, 4, 8 Continuous or intermittent subglottic suction proves useful in reducing VAP in particular in early-onset VAP. 9,10 Because pooled secretions above inflated endotracheal tube cuff is thought as a major source of aspiration. 11 These findings highlight that adequate clearance of oral secretions may be of value in reducing the occurrence of VAP.
Our hypothesis is that intermittent suction of oral secretions before each positional change may decrease the oral secretions pooling above the endotracheal tube cuff and aspiration of contaminated secretions, and consequently reduce the occurrence of VAP. The study was conducted prospectively in a combined medical and surgical ICU. 
Methods

Patients and Study Setting
From January 2004 to October 2005, consecutive patients with an age of 18 years or over admitted to the combined medical and surgical ICU were potentially eligible for this study at Taipei Veterans General Hospital. The patients who had pneumonia, tracheostomy or endotracheal intubation, and mechanical ventilation Ͼ72 hours before ICU admission, those with endotracheal intubation and mechanical ventilation or admission Ͻ48 hours in ICU, and those without endotracheal intubation and mechanical ventilation in ICU were excluded.
The study consisted of a 9-month observation phase, a 6-month education phase, followed by a 7-month intervention phase. From January to September 2004, 237 patients who fulfilled the patient selection criteria were classified into control group ( Figure  1A) . From October 2004 to March 2005, all nursing staffs in ICU were informed why the study would be done, how the staffs would execute the intervention, and why the compliance of the intervention would be maintained high enough. Change of body position every 2 hours except for routine mouth care in the early morning was the routine nursing protocols in our ICU. The intervention was suction of oral secretions before each positional change. Other suction of oral secretions was allowed if clinically indicated. The suction of oral secretions was performed to clear the oral secretions as completely as possible and the suction tube was not extended into the oropharyngeal space. Accordingly, the patients in the studied group received additional 11 times of suction of oral secretions. The compliance of intermittent suction of oral secretions was monitored by self-report and checked randomly by senior staff during the education phase. The intervention phase of the study was started from April 2005, because the compliance of the intervention was Ͼ8/11 times in every staff. From April to October 2005, there were 227 patients who met the selection criteria were classified into studied group ( Figure 1B) . The institute review board of Taipei Veterans General Hospital approved this study, and a written informed consent was obtained from all patients or patients' next of kin before the study.
During the period of intervention phase, the nursing staffs were reminded everyday to execute the intervention precisely and monitored closely by the senior staffs. The intervention was started when the patient admitted to the ICU, and was ended in case of 10 days after ICU admission, extubation, performance of tracheostomy or death in ICU, or discharged from ICU.
Semirecumbent position with head elevation of 30°or greater was part of nursing care protocols in our ICU except for those with contraindications. The only difference in nursing care protocols between control and studied groups was the interventionsuction of oral secretions before each positional change.
Data Collection and Definition
The following data were recorded: demographic data, primary reason for ICU admission, acute physiology and chronic health evaluation II score, occurrence of infection during hospitalization, use of antibiotics, and reported risk factors for VAP. 3, 4 Outcome measures included occurrence and incidence rate of VAP, duration of mechanical ventilation, length of ICU stay, and mortality.
VAP was diagnosed based on the presence of new and/or progressive pulmonary infiltrates on chest radiographs plus 2 or more of the following criteria: fever (body temperature Ն38.3°C) or hypothermia (body temperature Ͻ36°C), leukocytosis (Ն12 ϫ 10 9 /L), purulent tracheobronchial secretions, and Pao 2 /Fio 2 Յ250 mm Hg in the last 48 hours in accordance with the definitions of the Centers for Disease Control and Prevention. 12 
Statistical Analysis
Continuous variables were expressed as mean Ϯ standard deviation. Statistical comparisons between 2 independent groups were performed by using Student t test or Mann-Whitney U test when appropriate. Comparisons of category data between the 2 groups were made using the 2 test. All statistical tests were two-tailed. The independent factors for reducing VAP were assessed by stepwise logistic regression analysis. Significance was defined as P Ͻ 0.05. Statistical analysis was performed using SPSS version 13.0 (SPSS, Chicago, IL).
Results
In this study, there were 237 patients in the control group and 227 patients in the studied group. The demographic and clinical data between control and studied groups are summarized in Table 1 . There were no significant differences between the 2 groups except for more surgical patients were enrolled in the control group.
VAP occurred less frequently in the studied group (6 of 227, 2.6%) than in the control group (26 of 237, 11.0%; P Ͻ 0.001) ( Table 2) . Similarly, the incidence rate of VAP was significantly lower in the studied than in the control groups (2.04 versus 6.51 per 1000 ventilator days, P ϭ 0.002). The onset of VAP ranged from 3 to 7 days with a median of 4 days in the control group and 4 to 7 days with a median of 5 days in the studied group. Of note, the duration of mechanical ventilator was significantly reduced in the studied group. The length of ICU stay also decreased in the studied group, however, the difference did not reach statistic significance.
To determine the independent factors responsible for the reduction of VAP in the studied group, the variables with a P value Յ0.1 listed in Table 1 and the intervention, intermittent suction of oral secretions before each positional change were analyzed. After stepwise logistic regression analysis, intermittent suction of oral secretions before each positional change was the only independent factor for the reduction of VAP (OR ϭ 0.250, 95% CI ϭ 0.101-0.624, P ϭ 0.003).
Comparisons of demographic and clinical data of VAP patients between the control and studied groups are shown in Table 3 . Compared with control group, the duration of mechanical ventilation and the length of ICU stay were significantly reduced in the studied group.
The potential pathogens of VAP yielded from cultures of endotracheal aspirates in control and studied groups are shown in Table 4 . No growth was found in 1 of 26 cases in the control group and in 2 of 6 in the studied group. The microorganisms yielded from the culture of endotracheal aspirates from VAP patients in this study were those appeared to be the pathogens of late-onset VAP, although none of VAP occurred 7 days after endotracheal intubation and mechanical ventilation.
Discussion
The preliminary results indicated that intermittent suction of oral secretions before each positional change might significantly reduce VAP occurrence and incidence in ICU patients and the intervention was the only independent factor for the decrease of VAP. In addition, the duration of mechanical ventilation and the length of ICU stay of VAP patients were significantly reduced in the studied group. These findings suggest that intermittent suction of oral secretions before each positional change may be an attractive prevention measure of VAP. There is a firm body of evidence that oropharyngeal colonization is pivotal in the pathogenesis of VAP. A link between increasing severity of illness, higher occurrence of oropharyngeal colonization and increased risk for the development of VAP was reported. 13, 14 Subsequent studies confirmed that oropharyngeal colonization was a risk factor for VAP. 15, 16 Further evidence was supported by the studies demonstrating a decrease in VAP occurrence and incidence by continuous and/or intermittent subglottic suction. 9, 10, 17, 18 Accordingly, it is plausible that adequate clearance of oral secretions may be of value in reducing the oropharyngeal colonization and subsequent development of VAP.
In supporting this concept, our results showed that intermittent suction of oral secretions before each positional change could significantly reduce VAP occurrence (from 11.0% to 2.6%, P Ͻ 0.001) and incidence rate (from 6.51 to 2.04 episodes per 1000 ventilator days, P ϭ 0.002) in ICU patients. For those with VAP, a significant decrease in the duration of mechanical ventilation and the length of ICU stay was found in the studied group ( Table 2 ). The duration of mechanical ventilation and the length of ICU stay of VAP patients were decreased by 7 to 8 days, respectively, in the studied group. Taken together, intermittent suction of oral secretions before each positional change could reduce VAP occurrence and incidence and lessen the severity of VAP in ICU patients.
VAP remains a clinical challenge for the physicians involving in the critical care, despite an improved understanding and recent advances in the diagnosis, prevention and management strategies of the disease. VAP occurs in 9% to 27% of all intubated patients. 3, 4, 6 In agreement with these reports, VAP occurred in 26 of 237 (11.0%) patients in our control group. The relatively low occurrence of VAP in this study may be explained in part by the following reasons. Hand hygiene and education for infection control were promoted more aggressively due to the impact of severe acute respiratory syndrome in Taiwan in 2003. 19 Semirecumbent position with head elevation of 30°or greater, which proved useful in reducing VAP, 4, 20 was part of routine care protocols in our ICU for years. Only early-onset VAP was found in this study.
There are some limitations in this study. First, this was not a randomized controlled study. The cases studied may not be large enough. The heterogeneity of the patients as the study conducted in a combined medical and surgical ICU may confound the results or the effect of intervention. The value of intermittent suction of oral secretions before each positional change in reducing late-onset VAP remains unknown because late-onset VAP was not found in this study. However, the results of the present study can be clinically relevant because all patients studied came from the same ICU and were treated with same protocol except for the intervention evaluated in the studied group. This may decrease or avoid inherent bias caused by different patient population, nursing protocols, and quality of medical and nursing staffs in particular in multicenter studies or in a study conducted simultaneously in different ICUs at a same hospital. Further prospective and randomized studies with larger population are needed to verify these issues.
In conclusion, intermittent suction of oral secretions before each positional change may significantly reduce VAP occurrence and incidence and decrease the duration of mechanical ventilation and the length of ICU stay in VAP patients. The clinical benefit of intermittent suction of oral secretions before each positional change needs further studies with larger population to verify. 
